The TCL Group is a manufacturing, market and service oriented organization which is essentially involved in the manufacture and sale of bulk and bagged cement, and which has vertically integrated into the manufacture and sale of packaging materials and premixed concrete. Through a process of diversification and expansion, TCL has evolved from a single cement manufacturing operation into a full-fledged Group of Companies with operations throughout the English-speaking Caribbean. 
Trinidad Cement Limited (TCL) and three of its subsidiaries, TCL Packaging Limited (TPL), TCL Ponsa Manufacturing Limited (TPM) and Readymix (West Indies) Limted (RML) are incorporated in the Republic of Trinidad and Tobago while Arawak Cement Company Limited (Arawak) is incorporated in Barbados and Caribbean Cement Company Limited (CCCL) is incorporated in Jamaica. TCL Trading Limited (TTL), a fully owned subsidiary of TCL is incorporated in Anguilla and TCL Guyana Inc. (TGI) in Guyana. 
· Trinidad Cement Limited (TCL) was incorporated in 1951 and commenced production in 1954. Its primary activity is the manufacture of Ordinary Portland Cement, as well as Glass G High Sulphate Resistant (HSR) Oil Well Cement.  

· TCL Packaging Limited (TPL) was incorporated in 1989 and commenced operation in 1991. Its primary activity is the manufacture and sale of paper sacks. The company supplies TCL, Arawak Cement and Carib Cement and other local businesses and exports to the rest of the Caribbean, the U.S. Virgin Islands, Aruba and French Guiana. 

· TCL Ponsa Manufacturing Limited (TPM) was incorporated in 1995. Its primary activity is the manufacture and sale of single use slings. TPM has positioned itself as a leader in the industry with markets in Venezuela, Columbia, Jamaica and Cuba. 

· Readymix (West Indies) Limited (RML) was incorporated in 1961. Its Primary activity is the manufacture and sale of premixed concrete. In 1996, TCL acquired majority ownership of the company. RML has since evolved into their own group of companies after acquiring 60% shareholding in Premix and Precast Concrete in Barbados in 2002 and in 2004 acquiring 100% of the equity in Island Concrete NV in St. Maarten and Island Concrete SARL in St. Martin. 

· Arawak Cement Company Limited (Arawak) was incorporated in 1981 and was wholly acquired by TCL in 1994. Its primary activity is the manufacture and sale of Ordinary Portland Cement. In 1997, the TCL Group purchased a lime plant located adjacent to the Arawak Cement Plant which is currently being run as a division of Arawak Cement Company Limited. 

· Caribbean Cement Company Limited (CCCL) was incorporated in 1947 and commenced production in 1952. In 1999 the TCL Group acquired a 74.1% shareholding in the company. CCCL has two subsidiaries, Jamaica Gypsum and Quarries Limited and Rockfort Mineral Bath Complex Limited. The latter has been leased out for several years now. Its primary activity is the manufacture and sale of cement and the mining and sale of gypsum specializing in the manufacture and sale of Portland cement; mining and marketing gypsum and anhydrite. 

· TCL Trading Limited (TTL) was incorporated in 1997 and is a wholly owned subsidiary within the TCL Group. TTL serves as the distribution link through the Northern Caribbean by providing export marketing support for Trinidad Cement Limited and Arawak Cement Company Limited. 

· TCL Guyana Incorporated (TGI) largely manned by nationals of Guyana, the operations of TCL Guyana Inc directly and tangibly benefit the Guyanese people and economy with the creation of jobs, transfer of technology, net savings on foreign exchange outflow, provision of a reliable cement supply to facilitate infra-structural developments, the potential for more competitive cement pricing and the potential for downstream investments. 

STRATEGIC DIRECTION

The TCL Group is currently focusing on growth through development of its existing subsidiaries and acquisition or the establishment of new companies in related businesses. Vertical integration will be the major strategic direction as the Group maximizes its core competencies in cement, packaging, pre-mixed concrete, and other closely related industries. 

The TCL Group has several initiatives geared towards the socio economic well being of communities and disadvantaged sectors in the Caribbean. The Group has a long history of supporting economic development, while improving the quality of life of its workforce and their families as well as of the regional community and society at large. The Group has a structured approach in supporting Sports, Housing, Youth and Education, Environment, Music and Culture.

The TCL Group is dedicated to building Caribbean communities, positively impacting the lives of people. 

