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TO OUR SHAREHOLDERS
PERFORMANCE REVIEW 2009
The worldwide economic crisis as it emerged in 2008 has aﬀected business conditions signiﬁcantly in
the year 2009. A dramatic loss of wealth as well as a sharp increase internationally of the
unemployment rate resulted in adverse eﬀects on the tourist industry. In the Caribbean region the
economies are highly dependent on the tourist industry. Stay-over tourism has shown a sharp
decline in 2009. Although cruise tourism remained strong, and even showed growth in terms of
numbers of passengers, individual spending of those passengers showed a sharp decline. For
Grenada in particular the global developments have resulted in an unprecedented level of the
unemployment and as a consequence of this, a sharp decline of domestic spending.
The Esplanade shopping and commercial complex, owned and operated by Grenreal Property
Corporation Ltd., which is an integral part of the Melville Street Cruise Ships Facilities, has been set
up as a shopping facility catering both the market of cruise- and stay-over tourists, as well as the
domestic market.
A major asset of the shopping complex is its direct and exclusive connection to the cruise terminal
complex in St.George’s. The calendar year showed a further increase to 324,000 passengers in cruise
tourists ( 2008: 292,500) or an increase of 10.8 % (2008: 8.29%). A combination of a ﬂexible cruise
industry and a good appreciation of the quality of the facilities is responsible for the relative good
performance of Grenada as a cruise destination. Unfortunately, the growth did not compensate the
consequences of the decline in spending of cruise passengers, the negative development in stay-over
tourism and the sharp decline in domestic spending, as a result whereof during the course of the
year the complex incurred unexpected termination of some leases among (mostly domestic )
tenants. Although the Company was able to replace these by new tenants, mostly from abroad in the
region, a loss of rental income during the period of transition to the new tenants starting their
businesses could not be avoided.
All rents are adjusted with a Consumer Price Index (CPI) as per 1st April of the running year as well as
in applicable cases with a Passengers Flow Index (PFI). In order to share the burden of the worsening
economic conditions in the beginning of the year the Company’s Board of Directors decided to
waive the adjustment of the rents with the CPI for 2009 (9%), as well as to postpone the application
of the PFI until October. This has of course resulted in a decline of rental income compared with
budget.
The expansion of the facilities by connecting the two buildings and the rearrangements of the ﬂoor
plans close to the cruise ship terminal of which the construction process started in the last quarter of
2008 has been completed successfully at the beginning of the season 2009-2010 within budget. In
order to execute the works, the Company was forced to accept temporary “technical” vacancies, The
newly created units were rented out by more than 80% by the end of the ﬁnancial year and the
technical vacancies were also taken up by new tenants, resulting in total vacancy of less than 5% by
the end of the year compared with 7.9% the year before. The re-arranged retail area and the newly
created ﬂoor area has added 2,698 sq.ft to the portfolio and has been rented out on levels between
55US$ and 65US$.
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PORTFOLIO AND OPERATIONS
Furthermore, the economic conditions also caused some pressure on the rental collection during the
course of the year. With the start of the cruise season, the Company has actively started to reduce
the outstanding debts and the total rents receivable from tenants in the administration accounts to
EC$ 218,684 per 31 December 2009, representing 3.7% ( 2008:EC$ 131,054 or 2.0%) of the
Company’s total rent roll.
BALANCE SHEET AND FINANCING
At 31 December Grenreal’s property portfolio was valued at EC$79 million (2008: EC$87 million). This
substantial decrease was due to the structural eﬀects of the waiver of the CPI in 2009, a change of
investors appreciation due to the worldwide economic conditions, an expected increase of vacancies
due to the same and a lower valuation of the rents of the commercial area (oﬃces, which area is
responsible for the majority of the vacancies).Furthermore a rental guarantee on the oﬃce ﬂoors
provided by Zublin in 2007 will expire in April 2010. The Company’s borrowing increased to EC$37.1
million as a result of amortization of EC$ 0.9 million and an additional ﬁnancing of EC$3 million for
the above mentioned extension and rearrangement of ﬂoor area. The loan to value ratio at 46.9 %
(2008: 40.2 %) remains within the agreed ﬁnancial covenants with the bank.
The loan facility has been granted on a long term basis and expires in 2028, providing the Company
with security with regard to its ﬁnancing in continuing turbulent times. Nevertheless the Company’s
ﬁnancial strategy is focused on reorganizing its ﬁnancing to achieve an amortization free ﬁnancing in
order to realize a structural improvement of the cash ﬂows and the opportunity to pay dividends to
its shareholders.
RESULTS AND DIVIDENDS
The tenant activity as mentioned before and the eﬀects of the measures in regard to the CPI and PFI
have resulted in a lower rental income. Operational costs were slightly higher than budgeted due to
higher marketing costs. The corporate cost show an increase of EC$150,000 due to the introduction
of a corporate management fee to compensate for the CEO and CFO positions and a further increase
due to the fact the cost for the property valuation over 2008 and 2009 have been taken in 2009.
These are bottom line eﬀects and have resulted in a still positive but lower than budgeted
operational income of EC$ 539,138 compared with EC$ 1,840,700 in 2008.
The eﬀects of the valuation of the property which is executed on an annual basis in accordance with
IRFS resulted in a total comprehensive deﬁcit of the Company of EC$ 7,641,830 (2008: a
comprehensive income of EC$ 5,990,700) and has resulted in a decrease of the shareholders equity
to EC$39,7 million at the year end ( 2008: EC$48.3 million). The net asset value per share decreased
from EC$6.30 to EC$5.17.
Under the circumstances the Board of Directors is proposing to pass the Dividend over 2009.
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PROSPECTS
Although the economic condi ons have aﬀected the ﬁnancial posi on of the Company, its posi on
remains strong. The present economic condi ons however, require extreme alertness. Par cularly
due the fact that the domes c economy has stagnated it is extremely diﬃcult to maintain a mixed
por olio of tenants from abroad and domes c with an op mal mix of branding. If condi ons remain
bad, this will result in pressure on rental levels in order to minimize vacancy. The Company has taken
measures to improve the cash ﬂow signiﬁcantly and to keep costs stable.
Directors take this opportunity to thank our staﬀ for their dedica on and their professionalism. We
are conscious of the interest of our shareholders and the concerns of our customers. We thank them
for their conﬁdence and their business. More than ever we have to provide an appropriate business
environment in our premises that ensures a balance between the interests of the Company and our
tenants so as to successfully run their individual businesses.
Sincerely,

Continuing to provide
that special shopping
experience

On behalf of the Board of Directors,

Ambrose Phillip, Chairman

Hendrik A. van Dijk. Chief Execu ve Oﬃcer
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INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF
GRENREAL PROPERTY CORPORATION LIMITED
We have audited the accompanying financial statements of the company which comprise the statement of
financial position at 31st December, 2009 and the related statement of comprehensive income, changes in equity
and statement of cash flows for the year then ended and a summary of significant accounting policies and other
explanatory notes.
Responsibility for the Financial Statements
Those charged with gover nance are responsible for the preparation and fair presentation of these financial
statements in a ccordance w ith I nternational F inancial Reporting Standards. This responsibilit y i ncludes:
designing, imple menting and m aintaining internal controls relevant to the pre paration and fair presentat ion of
financial stat ements that are fr ee fro m material misstatement, whether due to fraud or error; selecting and
applying appropriate accoun ting policies; and making acco unting es timates that ar e reasonable in the
circumstances.
Auditors' Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with
ethical require ments and plan and perform the au dit to obtain reasonable assuranc e w hether the financial
statements are free of material misstatement.
An audit in volves performing proced ures to obtai n audit evi dence about th e am ounts and disclosures in the
financial statements. The procedures selected depend on th e auditor's judgment, including the assessment of the
risks of material misstatement of the financial state ments, wheth er due to fraud or error. I n making tho se risk
assessments, the auditor considers internal control rele vant to the entity's preparation and fair presentation of the
financial statement in order to design a udit procedures that are appropriate in the circu mstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity 's internal control. A n audit a lso i ncludes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting esti mates made
by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the accom panying financ ial state ments presen t fairly in all material re spects, the financia l
position of the co mpany as of 31st Decem ber, 2009 a nd of its financial performance and its cash flows for the
year then ended in accordance with International Financial Reporting Standards.

GRENADA:
16th March, 2010

Accountants & business advisers:
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GRENREAL PROPERTY CORPORATION LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31ST DECEMBER, 2009
Notes
Rental income – rental units
- kiosks
Service re-charge
Parking

Operational expenses
General expenses
Depreciation
Bad debt
Other income

18
19

Operating profit
Finance income
Finance cost

15
16

Profit for the year

2009

2008

5,392,118
160,875
258,616
169,575

6,104,352
159,517
272,233
111,019

5,981,184

6,647,121

(2,164,711)
(465,765)
(43,432)
(31,437)
13,560

(1,903,301)
(229,676)
(41,277)
-

(2,691,785)

(2,174,254)

3,289,399

4,472,867

18,527
(2,768,788)

(2,632,167)

539,138

1,840,700

(8,180,968)

4,150,000

$(7,641,830)

$5,990,700

Other comprehensive income:
Loss/(gain) in fair value on investment property
Total comprehensive (deficit) /income for the year
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GRENREAL PROPERTY CORPORATION LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31St DECEMBER, 2009
Stated
Capital
Balance at 1st January, 2008
Total comprehensive income for the year
Balance at 31st December, 2008

Retained
Earnings

Total
Equity

25,365,000

16,944,031

42,309,031

-

5,990,700

5,990,700

25,365,000

22,934,731

48,299,731

Dividends paid

-

(996,137)

(996,137)

Total comprehensive deficit for the year

-

(7,641,830)

(7,641,830)

Balance at 31st December, 2009

$25,365,000
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$14,296,794

$39,661,764

GRENREAL PROPERTY CORPORATION LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST DECEMBER, 2009
2009

OPERATING ACTIVITIES

2008

(Loss)/profit for the year
Adjustm
ents for:
Depreciation
Loss/(gain) on fair value adjustment of investment property

(7,641,830)

5,990,700

43,432
8,180,968

41,277
(4,150,000)

Operating profit before working capital changes
Increase in trade and other receivables
Increase/(decreas
e) in trade and other payables
Decrease in amount due to related parties
(Decrease)/increase in proposed building development

582,570
(77,801)
369,558
(377,257)
(2,581,286)

1,881,977
(159,923)
(573,784)
(677,803)
3,060,546

(2,084,216)

3,531,013

Net cash (used in)/provided by operating activities
INVESTING ACTIVITIES
Purchase of plant and equipment
Purchase of investment property
Listing on Eastern Caribbean Securities Exchange

(2,659)
(180,968)
-

(10,108)
(3,500,000)
(189,414)

Net cash used in investing activities

(183,627)

(3,699,522)

FINANCING ACTIVITIES
Net proceeds from borrowings
Increase in shareholders’ loan
Dividends paid
Net cash provided by financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents - at beginning of year
- at the end of the year

2,142,799
683,307
(996,137)

-

1,829,969

-

(437,874)
451,608

(168,509)
620,117

$13,734

$451,608

516,035
(502,301)

451,608
-

$13,734

$451,608

Represented By:

.

Bank

Cash and cash equivalents
overdraft
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GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
1.

CORPORATE INFORMATION
Grenreal Property Corporation Limited (the “Com pany”) formerly St. George’s Cruise Term inal
Limited was incorporated on August 27, 200 4 under the Grenada Companies Act 1994 and
commenced operations on April 14, 2005. The Co
mpany was established to undertake the
realization and operations of a Shopping Centre w ith duty f ree facilities adjacent to the new port
complex in St. George’s, Grenada W.I. In 2007 the company in accordance with Section 219 (225)
of the Companies Act 1994, entered into an
amalgamation agreem ent with Bruce Street
Commercial C orporation L imited, the owners of the Jan Bosc h buildi ng, a com mercial center ,
located adjacent to the port complex in St. George’s.
Following t he a malgamation t he c ompany c ontinued to operate under the name of Grenreal
Property C orporation L imited a nd l isted o n t he Eastern Caribbean Securities Exchange on 21 st
July, 2008.

2.

SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policies applied in th e preparation of these f inancial statements are set
out below. These policies have been consiste
ntly applied to all the years pre sented, unless
otherwise stated.

(a

) Basis of Preparation
These f inancial s tatements h ave b een p repared in a ccordance with Inte rnational Finan cial
Reporting Standards (IFRS).
The preparation of financial stat ements in conf ormity with IFRS’s req uires the us e of certa in
critical accounting estimates. It also requires management to exercise its judgement in the process
of applying the Company’s accounting policies. The areas involving a higher degree of judgement
or co mplexity, or a reas where a ssumptions and estimates are sign ificant to these financ ial
statements are disclosed in Note 3.
(b) New Accounting Standards and Interpretations
(i)

Certain new standards have been
Company. These are as follows:

adopted in the current year

t hat i s r elevant t o t he

IFRS 7(amended) Financial instruments disclosures
IAS 1 (revised)
(ii)

Presentation of financial statements

The Com pany has not applied the follo
wing International Financial Reporting
interpretations Committee (IFRIC) interpretations that became effective during the cu rrent
year as they do not apply to the activities of the Company or have no material impact on its
financial statements.
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GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
(continued)
2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(b)

New Accounting Standards and Interpretations (continued)
IFRS 1

First-time Adoption of International Financial Re porting St andards –
Amendment relating to cost of an inve stment on first tim e adoption (effective
for accounting periods beginning on or after January 1, 2009).

IFRS 2

Share-based Paym ent – Am endment relating to vestin g condition s and
cancellations (effective for accounting peri ods beginning on or after January 1,
2009).

IFRS3

Business combinations – com prehensive revision on applying the acquisition
method (effectiv e for accounting p eriods beg inning on or after Janu ary 1,
2009).

IFRS 8

Operating segm ents (effective fo r accounting periods be ginning on or after
January 1, 2009).

IAS 16

Property, plant and equipment – amendments resulting from May 2008 annual
improvements to IFRS’s (effective for accounting periods beginning on January
1, 2009).

IAS 19

Employee Benefits - Am
endments resulting from M ay 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 20

Government Grants and Disclosure of Government Assistance - Am endments
resulting from May 2008 Annual Im provements to IF RS’s (effective for
accounting periods beginning on or after 1 January 2009).

IAS 23

Borrowing Costs - Am
endments resulting from May 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 27

Consolidated and Separate Financial Statements - Am endments resulting from
May 2008 Annual Im provements to IFRS’s (effective for accounting periods
beginning on or after 1 January 2009).

IAS 28

Investment in Associates - Am endments resulting from May 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 29

Financial R eporting in Hyperinflati onary Econom ies - Amendm ents resulting
from May 2008 Annual Im provements to IFRS’s (effective for accounting
periods beginning on or after 1 January 2009).
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GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
(continued)
2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(b) New Accounting Standards and Interpretations (continued)

(iii)

IAS 31

Interest in Joint Ventures - Amendments resulting from May 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 32

Financial Instrum ents: Presenta tion – Amendm ents re lating to puttab le
instruments and obligations arising on liquidation (effective for accounting
periods beginning on or after 1 January 2009).

IAS 36

Impairment of Assets - Am
endments resulting from May 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 38

Intangible Assets - Am
endments resulting from
M ay 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 40

Investment Property - Am
endments resulting from May 2008 Annual
Improvements to IFRS’s (effective for accounting periods beginning on or after
1 January 2009).

IAS 41

Agriculture - Am endments resulting from May 2008 Annual Im provements to
IFRSs (effective for accounting periods beginning on or after 1 January 2009).

IFRIC 15

Agreements for the Construction of
Real Estate (effective for acco
periods beginning on or after 1 January 2009).

unting

The Com pany has not applied the followi
ng standards, revised standards and
interpretations that have been issued but are not yet effective as they either do not apply to
the activities of the Company or have no material impact on its financial statements.
IAS 39

Financial Instruments: Recognition and Measurement - A mendments resulting
from May 2008 Annual Im provements to IFRS’s (effective for accounting
periods beginning on or after 1 July 2009).

IFRS 5

Non-current Assets He ld-for-sale and discontinued operations-am endments
resulting from May 2008 annual im
provements to IFRS’s (effective for
accounting periods beginning on or after July 1, 2009).

IFRIC 14 IAS 19 – The Lim
it on a Defi ned Benefit Asset, Minim um Funding
Requirements and their Interaction e ffective for accounting periods beginning
on or after 1 January 2011).
IFRIC 18 Transfer of Assets from Custom ers (effective for accounting periods beginning
on or after 1 July 2009).
IFRIC 17 Distributions of Non-ca sh Assets to Owners (effective for accounting p eriods
beginning on or after 1 July 2009).
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GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
(continued)
2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(c) Plant and Equipment
Plant and equipm ent are stated at histo rical cost less d epreciation. Historical cost includ es
expenditure that is directly attributable to the acquisition of the items.
Subsequent costs are included in the assets carryi ng amounts or are recognised as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will
flow to the Com pany and the cost of the item can be m easured reliably. All other repairs an d
maintenance are charged to the s tatement of comprehensive income during the f inancial period in
which they are incurred.
Land is not depreciated. Deprec iation on other assets is calculated usin g the s traight-line method
to allocate their cost or re-valued amounts to their residual values over their estimated useful lives.
The rates used are as follows:
Per annum
Computers
33%
Office furniture and equipment

20%

The assets residual valu es and useful lives are re viewed, and adjusted if appropriate, at balance
sheet date. An asset’s carrying am ount is written down immediately to its recoverable am ount if
the asset’s carrying amount is greater than its estimated recoverable amount.
Gains and losses on d isposals are determ ined by com paring proceed s with carry ing am ount.
These are included in the statement of comprehensive income.
(d) Investment Property
Property that is held for long-term rental yiel ds or for capital apprecia tion or both, and is not
occupied by the Company, is classified as investment property.
Investment property comprises freehold building and land held unde r a finance lease. The lease
term is ninety-nine (99) years with an option to extend for an additional sixty-six (66) years. The
lease payments were made at the commencement of the lease term.
Investment property is carried at fair value based on active m arket price as disclosed in Note 4.
Changes in fair values are recognized in the statement of comprehensive income.
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GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
(continued)

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(e) Trade receivables
Trade receivables are amounts due from customers for services performed in the ordinary course of
business. If collection is expected in one year or less, they are clas sified as current assets. If no t
they are presented as non-current assets.
Trade receivables are recognised initially at fair value and subsequently measured at amortised cost
using the effective interest m ethod, less provisio n for i mpairment. A provision for impairm ent of
trade receivables is established when there is objective evidence that the company will not be able
to collect all am ounts due acco rding to th e original terms of the receivable. Sign ificant financial
difficulties of the deb tor and default a delinquency in payment are co nsidered indicators that the
trade receivable is impaired.
(f) Cash and cash equivalents
Cash and cash equivalents com prises of cash on hand and at bank. Bank overd raft is included as a
component of cash and cash equivalents for the purpose of the cash flow statement. Bank overdraft
is shown within borrowings in current liabilities on the statement of financial position.
(g) Stated capital
Ordinary shares are classified as equity.
(h) Borrowings
Borrowings are recog nised at fair value net
of trans action co st in curred. Borrowings are
subsequently stated at amortized cost: any difference between the proceeds, net of transaction cost,
and the redemption value is recognised in the stat ement of comprehensive incom e over the period
of borrowings. Borrowings are classified as cu
rrent liabilities unless the Com pany has an
unconditional right to defer settlement of the liability for at least tw elve (12) months after the date
of the statement of financial position.
(i) Taxation
The company continues to enjoy a tax holiday on corporate and othe r taxes as a consequence of a
tax waiver granted to the developers of the land site. The tax holiday expires not before 2013.
(j) Revenue
Rental in come is accounted for on an accruals ba
relevant agreement.
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sis, in accordance with the su bstance of the

GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
(continued)

2.

SIGNIFICANT ACCOUNTING POLICIES (continued)
(k) Related parties
Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in m aking financial or operating decisions. Transactions
entered into with relate d parties in the norm al course of business are carried out on commercial
terms and conditions during the year.
(l) Foreign currencies
Transactions in foreign curren cies are reco rded at the r ate o f exchange ruling a t the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are re-translated at
the rate of exchange ruling at the balance sheet date. The resulting profits and losses are dealt with
in the statement of comprehensive income.

3.

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
The development of estimates and the exercise of judgment in applying accounting policies m ay
have a
material i mpact o n t he C ompany’s repor ted assets, lia bilities, rev enues and
expenses. The expenses and assumptions that have a significant risk of causing material adjustment
to the carrying amounts of assets and liabilities within the next financial year are outlined below:
(a) Estimate of Fair Value of Investment Property
The b est e stimate o f f air v alue i s c urrent p rices in an active m arket for sim ilar assets. The
Company considers information relating to tenant s and assumptions relati ng to tenancy, rents and
expenses over a ten (10) year period.
(b) Principal assumptions for Management’s Estimation of Fair Value
The principal assum ptions underlying m anagement’s estimates of fai r value are those related to;
the receipts of contractual rental; expected future m arket rentals ; m aintenance requ irements; and
appropriate discount rates.
The expected future market rentals are determined on the basis of current market rentals for similar
properties in the same location and condition.
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GRENREAL PROPERTY CORPORATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
AT 31ST DECEMBER, 2009
(continued)

4.

PLANT AND EQUIPMENT

Computers

Cost

Office
Furniture and
Equipment

Total

Balance at 1st January, 2009
Additions for the year

37,770
2,659

55,746
-

93,516
2,659

Balance at 31st December, 2009

40,429

55,746

96,175

Balance at 1st January, 2009
Charge for the year

13,489
13,342

12,079
11,149

25,568
24,491

Balance at 31st December, 2009

26,831

23,228

50,059

NET BOOK VALUE - 2009

$13,598

$32,518

$46,116

NET BOOK VALUE - 2008

$24,281

$ 43,667

$67,948

Accumulated Depreciation

5.

INVESTMENT PROPERTY

Balance at 1st January, 2009
Additions during the year
Other
additions
Net (loss)/gain from fair value adjustment
Balance at 31st December, 2009

2009

2008

87,000,000
180,968
-

79,350,000
3,500,000

87,180,968
(8,180,968)

82,850,000
4,150,000

$79,000,000

$87,000,000

The property is located at Melville Street is St . George’s. The fair value is based on valuation
performed by an independent professional valuat or with recent experience in the location and
category of the investment property. The last valuation at 31 st December, 2009 was done by Terra
Caribbean.
Included in the valuation is an additional lot of land (331.8 square m eters) donated to the company
by one of its shareholders, St.
George’s Developm ent Company Limited, and u tilized a s the
parking area. No consideration was given for the additional lot.
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6.

PUBLIC LISTING

2009

2008

Balance at 31st December, 2009
Less: Amortisation

170,473
(18,941)

189,414
(18,941)

Balance at 31st December, 2009

$151,532

$170,473

This amount relates to costs for establishing the public listing of the company on the Eastern
Caribbean Stock Exchange which have been capitalized. The original cost is being amortised over
a ten (10) year period.
7.

TRADE AND OTHER RECEIVABLES

Trade receivables
Prepaym
ents
Other receivables

218,684
105,272
66,148

131,054
138,896
42,353

$390,104

$312,303

As at 31st December, 2009 the ageing analysis of tenant’ accounts is as follows:

8.

30 days

30-60 days

2009

$112,824

$58,769

2008

$54,626

$76,428

60-90 days 90-120 days Over 120 days Total
$4,845
$

-

$18,874

$23,372

$218,684

$

$

$131,054

-

-

CASH AND CASH EQUIVALENTS
Cash on hand and at bank
Bank overdraft (note 10)
Cash and cash equivalents in the statement of cash flow

516,035
(502,301)

451,608
-

$13,734

$451,608

The cash at bank includes an amount of $504,489 which is held in a savings account and is
reserved for payment towards the loan facility at First Caribbean International Bank Limited.
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9.

STATED CAPITAL

Authorised:
9,500,000 shares
Issued:
7,662,598 shares of no par value

10.

2008

$25,365,000

$25,365,000

37,132,799

15,790,000
18,900,000
-

37,132,799
( 959,747)

34,690,000
-

36,173,052

34,690,000

502,301
959,747

-

1,462,048

-

$37,635,100

$34,690,000

LONG-TERM BORROWINGS

Long term
FirstCar
ibbean International Bank (a)
(b)
(c)
Less: Current portion

Short-term
Bank
overdraft
Borrowings
current portion

Total

2009

borrowings

Loans (a) and (b) were consolidated into loan (c) during the year.
The loan is repayable over nineteen (19) years in monthly instalments of $310,678 inclusive of
interest. Interest is at the rate of 7.5% per annum.
The bank overdraft bears interest at the bank’s prime rate of 8.5% plus 1.5% per annum. The
overdraft limit is $500,000 and operates as a fluctuating facility.
The overdraft is secured by a mortgage over the company’s fixed and floating assets.
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11.

SHAREHOLDERS LOAN
The loan is unsecured and bears an interest rate of 10% per annum.

12.

TRADE AND OTHER PAYABLES
Deposits due to tenants
Trade payables
Other payables

13.

2009

2008

1,045,704
388,517
93,611

910,549
207,061
40,664

$1,527,832

$1,528,274

$116,524

$493,781

DUE TO RELATED PARTY

Balance outstanding
Related Party transactions

a) During t he y ear, t he f ollowing t ransactions occurred between the company and other related
entities as follows:
Rental guarantee
Service fee to Melville Street Property Management
Company Limited
Property management income
Interest expenses
Management fees

407,039

661,295

58,464
29,782
150,000

77,465
15,000
79,722
-

b) Key management
Key management comprises dire ctors, d ivisional m anagement a nd s enior m anagement o f t he
company. Compensation to these individual were as follows:
Directors’ fees

$43,100
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14.

PROPOSED BUILDING IMPROVEMENTS
Balance at 31st December, 2009

$479,260

$3,060,546

The amount relates to amounts due to Volker Stevin Construction Europe - Grenada Branch for
additional works done the property.
15.

FINANCE INCOME
Interest income on short-term demand deposits

16.

FINANCE COST

2009

Interest on bank overdraft and other charges
Interest on borrowings
Other finance cost

17.

$18,527

$

-

2008

(31,660)
(2,689,6960
( 47,432)

(36,075)
(2,516,370)
(79,722)

$(2,768,788)

$(2,632,167)

FINANCIAL RISK MANAGMENT
The com pany’s activities expose it to a variety of
financial risks: interest rate risk, credit risk,
operational risk and liquidity risk. The risk management policies em ployed by the com pany t o
manage these risks are discussed below.
Credit risk
Credit risk is the risk of financial loss to the company if a cu stomer or counter-party to a financial
instrument f ails to m eet its con tractual obliga tions, and arises principally from the com pany’s
receivables from customers and investment securities.
i) Trade and other receivables
The company trades only with recognized, creditworthy third parties. It is the company’s policy
that all cus tomers who wish to trade on cr
edit te rms are subjec t to credit ve rification
procedures. In addition, receivable balances ar e monitored on an ongoing basis with the result
that the company’s exposure to bad debts is not significant.
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17.

FINANCIAL RISK MANAGEMENT (continued)
ii) Other financial assets
With respect to credit risk arising from the ot her financial assets of the com pany, which are
cash and cash equivalents, the company’s exposur e to credit risk arises from de fault of the
counter-party, with the m aximum e xposure e qual t o t he c arrying am ounts of the financial
assets.
Maximum exposure to credit risk:

Cash and cash equivalents
Trade receivables
Other receivables

2009

2008

516,035
218,684
171,420

451,608
131,054
181,249

$906,139

$763,911

Analysis of financial assets past due but not impaired are as follows:
Neither past due
nor impaired

30-60 days

60-90 days

90-120 days

Over 120 days

2009

$112,824

$58,769

$4,845

$39,202

$23,372

$218,684

2008

$54,626

$76,428

$181,749

$

$

$131,054

-

-

Total

Liquidity risk
Liquidity r isk i s t he r isk t hat t he c ompany w ill encoun ter dif ficulty in meeting the obligations
associated with its f inancial liabilities that are settled by delivering cash or another financial asset.
The company’s approach to m anaging liquidity is to ensure, as far as possible, that it will always
have sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions,
without incurring unacceptable losses or risking damage to the company’s reputation.
The Company actively pursues the receivables p rocess b y ensuring that tenants co mply with the
terms and conditions of the lease. In addition, th e Company negotiates favorable credit terms from
suppliers. As a final measure of controlling liquidity the Company tries not to pay earlier than cash
is collected from rents.
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17.
Matur

FINANCIAL RISK MANAGEMENT (continued)
ity analysis for liquidity risk:
On Demand

Up to 1 year

1 to 5 years

Over 5 years

Total

482,128
502,301
479,260

959,747
116,524
-

683,307
1,045,704
-

36,173,052
-

36,173,052
683,307
1,527,832
1,462,048
116,524
479,260

$1,463,689

$1,076,271

$1,709,011

$36,173,052

$40,442,023

247,725
-

493,781
-

910,549
3,060,463

34,990,000
-

34,990,00
1,158,274
493,781
3,060,546

$247,725

$493,781

$3,971,095

$34,990,000

$39,702,601

Balance at 31st December, 2009
Long-term borrowings
Shareholders’ loan
Trade and other payables
Short-term borrowings
Amount due to related parties
Proposed building improvement

Balance at 31st December, 2008
Long-term borrowings
Trade and other payables
Amount due to related parties
Proposed building improvement

Currency risk
Substantially all of the com pany’s transactions, assets and liab ilities ar e denom inated in Easte rn
Caribbean Dollars. Therefore, the company has no significant exposure to currency risk.
Interest rate risk
Interest rate risk is the risk th at the fair value or future cash flows of a financial instrum ent will
fluctuate because of changes in market interest rates.
The com pany is exposed to interest rate risk th rough the ef fect of fluctu ations in the prevailing
levels of interes t ra tes on inter est bearing f inancial assets and liabilities, including loans. The
Company holds primarily fixed rate financial instruments and is therefore not significantly exposed
to interest rate risk.
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17.

FINANCIAL RISK MANAGEMENT (continued)
Operational risk
Operational risk is th e risk der ived f rom def iciencies re lating to th e com pany’s inf ormation
technology and control systems, as well as the human error and natural disasters. The com pany’s
systems are evaluated, maintained and upgraded continuously. Supervisory controls are installed to
minimize human error.
The Com pany has secu red the p roperties against fire and perils includi ng natural disaster. In
addition appropriate insurance for third party liability and directors’ liability is in place.

18.

OPERATIONAL EXPENSES

Janitorial expenses
Insurance
Office rent - Operating
Accounting fees
Legal fees new rentals
Security services
Lunch and dinner
General maintenance
Office supplies
Directors’ liability insurance
Parking expenses
Utilitie
s
Salar
ies
Telep
hone
Public relations
E
lectricity
Wat
er
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2009

2008

185,284
314,741
179,330
37,800
26,029
323,555
2,047
176,032
15,893
13,125
22,336
(62,000)
272,891
64,527
115,318
448,858
28,945

149,869
348,449
44,832
35,804
63,250
312,075
142
181,790
8,066
30,522
(82,132)
240,902
38,493
55,013
458,207
18,019

$2,164,711

$1,903,301

GRENREAL PROPERTY CORPORATION LIMITED
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19.

GENERAL EXPENSES

Service charges – MPMC
Computer maintenance
Miscellaneous expenses
General management compensation
Directors fees
Legal fees
Audit fees
Professional fees
ECCSR yearly costs
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2009

2008

58,805
6,840
5,575
150,000
43,100
16,194
35,000
121,438
28,814

77,465
3,453
41,500
9,371
32,056
49,831
16,000

$465,765

$229,676
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11 February 2010
Mr. Hendrik A. van Dijk
Grenreal Property Corporation Limited
Esplanade Mall
Melville Street
St George’s
Grenada
Dear Mr. van Dijk,
As instructed, we have carried out an appraisal of the Dr. Jan Bosch Building and the Esplanade
Mall at the New Melville Street Cruise Port Site, St. George’s, Grenada. The property
inspections, investigations and analyses have been carried out by Terra Caribbean and the full
valuation report is enclosed.
Grenreal Property Corporation Limited has provided information related to the tenants and
assumptions have been made relating to tenancy, rents and expenses over a ten-year period.
The valuations were completed for the above noted properties with an effective date of
December 31, 2009.
In our opinion the fair market values of the properties are in the ranges noted:
Dr. Jan Bosch Building: EC$19,000,000 to $20,000,000 with a point estimate of
EC$20,000,000.
Esplanade Mall: EC$57,000,000 to $61,000,000 with a point estimate of EC$59,000,000.
There were several factors negatively impacting the value of the properties noted during this
year’s analysis. Some of the risk factors indentified in the previous valuation were confirmed
during the past year. The negative factors include but are not limited to the following items:
•
•
•
•
•

Waiving the CPI escalation during 2009
Inability to apply CPI escalation for 2010 due to negative CPI reported
Expiration of the rental guarantee for the vacant office space
Low market rent for the any vacant office space (50% of rental guarantee)
Poor economic conditions resulting higher risk

Terra Caribbean
Upper Floor, Netherlands Building, Grand Anse, St. George
Tel: (473) 439-3993 I Fax: (473) 439-3994

P.O. Box 1671, Grand Anse, St.George
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One of the major problems with poor economic conditions is tenant risk, the viability of the
tenants business will affect their ability to pay rent, as such when the rent escalations are not
enforced by at least what is assumed in the analysis it will have a negative impact on the value of
the properties as demonstrated in the analysis herein.
It should be noted that the uncertain economic times (global economic crisis) have been taken
into consideration this will affect the market to which a property of this type would appeal and
the willingness of market participant to make such a large investments. As such it is expected
that an extended exposure period may be required in achieving market value for these properties
on the open market.
This report is subject to the Appraiser’s Certification and Statement of Limiting Conditions that
are attached.
Yours Sincerely,
Maria Carrington-Alleyne
General Manager
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