
Schedule 1

FORM ECSRC _ K

ANNUAL IIEPORT PURSUANT TO SECTION 98 OF THB SECUITITIBS
ACT OF 2OO1

Iror tlre financial year ended December 31,2011

Issuer Registration Number: 345640

Grenreal Property Corporation Lint ited
(Exact name of reporting issuer as specified in its charter)

Grcnada, W.l.
('l 'erritory or jurisdiction of incorporation )

Melvi l le Street, P.O. Box 446, St. George's, Grenada, W.l.
(Address ol' principal executive Offices)

(Reporting issuer's:

felephone numbcr ( including area code): +l 473 435 8372

Fax nunrber: +1 473 435 8373

l}nail address: infb@grenreal.con'r

(Provide inlbnnation stipulated in paragraphs I to 14 herer.rnder)

o llusincss

Grenreal Property Corporation Lirnited (the "Company") has been spccifically
set up to enable local and regior-ral privatc, prol'essional and institLrlional
inveslors to benellt liom the positive ell'ects on real estate markct ol-the
successful development of the cruise tourism in Grenada in particular and thc
development of Grenada as a tourist destination in general.

The Company is the owner of two new, recently completed properties located
on the reclaimed land of the St. George's New Cruise Port, the "Bsplanade
Mall" and the "Dr. Jan Bosch Building".

The two properties are rented to third parties. fhe combined valuc of the two
buildings is approximately EC$71.7 million. The Company intends to increasc
it real estate portfolio by acquiring new propefties, although there are no
immediate acquisitions planned.



The Company has an equity value of over EC$33 million and is presently
owned by private as wcll as pr.rblic er-rtities.

o Properties

The Company has neither acquired nor disposed any real estate since listing in
July 2008. 

'fhe 
company still ones the tow properties mentioned before.

Following its strategy to activcly managc its Real Estate Portlolio, thc
Company starled to improve the quality and the rental value of the existing
properties by convcrting oflices in the Esplanade Mall into shops and will to
incrcase the gcneral attractiveness of the two properties with a connecting
building which also offers additional retail space. In December 2009 the
Interconnection was completed and a majority of the newly created units have
becn rcnted out.

o Lcgal Procecdings

The Company is not involved in any ongoing legal proceedings other than
using its legal rights to enlbrce compliance with thc tcrms and conditions ol'
the lcase against a f-ew tenants.

. Submission of Mattcrs to a Votc of Security Holdcrs

On June 1,2011 the Annual General Meeting of the Shareholders took place.
The Shareholders accepted the Annual Report and fbllowcd thc proposal ol'thc
Board of Directors NOT to pay a dividend for thc financial year 201 0.

The sharcholders in thcir Annual meetins have re-elccteci all Directors.

o Market for Ileporting issucr's Common Equity and llelated Stockh<lldcr
Matters

Not applicable

o Financial Statements and Selected Financial Data

Details see attached Financial Statements 2011.

o Disclosure of Risk Factors

No additional risk f-actors to ones already stated in the Prospectus dated June
30, 2008, occurred.



.  Changes in Securit ies and Usc of Procecds

l'here have been no changes to number and type of-securities since listing in
. luly 2008.



r Defaults upon Scnior Securitics

The Company ncver had any evcnt of delault befbre and since listing in.luly
2008.

o Managcment's Discussion and Analysis of Financial Condit ion and
Results of Operation

PERFOII.MANCE REVIEW 2OI I

The Esplanade Shopping and Commercial Cornplex owned and operated by
Grenreal Propcrty Corporation Ltd. had been set up as a shopping lacility
catcring lbr both thc markct of cruisc- and stay-ovcr tourists. as wcll as thc
domcstic market. A n-ra.jor asset of thc shopping complex is its dircct ancl
exclusive connection to the Cruise Ship 1'erminal in St.George's.

The worldwide economic crisis as i t  emerged in 2008 has continued to affect
business conditions significantly throughout the year 201 1. Whilc in the
Claribbean region t l ie economies are highly dependcnt on the tourist inclustry,
stay-over tourism in Grenada has not rccovcrcd al icr a sharp dccl inc in 2009.
Although cruise tourism has grown signilrcantly since 2003 when 150.000
passengers arrivcd, it dccrcascd liom morc than 340'000 in 2009 to an
estimated 320'000 in 201 1. Individual spcnding of passcngcrs cl id not rccovcr
to the levels experienced befbre 2009. More over due to an extrerne dearth of
dorncstic investments (private as well as governmer-rt) and direct lbrcign
investments the cconomy of Grenada has practically stagnatcd.

'l'lic 
economic conditions as previously menlioned havc had an advcrsc cll'cct

on t l ie businesses part icr-r larly ol 'our domestic tenants result ing in incrcascd
vacancies, pressure on rental levels and the write off of sorne bad debt at the
end of the year. The oompany also had to give additional discounts in ordcr to
kccp cxist ing tcnanls with l lnancial problcrns.

Vacancics in thc lrsplanade Mall increased fiom 8%oto l5Yoin the Esplanade
Mall but on thc other hand decreased 3lYoto l8% in the Bruce Strcct
Bui ld ing.

l)ue to the fact that the Consumer Price lndex did not change over the year
2010 no rent increase could be applied in Apri l  2011. Since the Passenger
Flow Index was even negative, also no increase could be applied in October
2011.

All these negative influences resulted in a lower total income of $ 5,259.847
compared to $ 6,008,497 tn2010.

In order to compensate the negative trend on the income side, the Company



fbcused on a decrease of its operational and general costs, resulting in a
decline f iom $ 2,324,241 in 2010 to $ l '996,459 in 201 1.

Nevertheless the savings were enough, since the financing costs still remained
at a too high level. So the profit before revaluation decreased froni $ 805,929
in  2010  to  $  373 ,160  i n  2011 .

A positive sing fbr the f uture is the small profit of $ I 83, 900 (aIier huge
losses in the past two year) on the revaluation of the property. It sccms that thc
market bottomed out.

BALANCE SHEET AND FINANCING

As mentioned above on December 3 I , 201 I Grenreal's property portlblio was
valucd at EC$71.7 mil l ion (comparcd Io 71.5 mil l ion in 2010). This sl ight
increase shows that the bottom has been reached in 2010 after two consecutivc
years of valuation losses and that the expectations fbr the future arc getting
brighter.

The Company's long term borrowings decreased fiorn $ 36.3 million to $ 35.4
million due to amortization. The loan to value ratio a|49.4 %u thcrclbrc is
again in line with the agreed particular financial covenant with thc bank.

The loan facility has been granted on a long term basis and expires in2028,
providing the Company with security with regard to its financing in continuing
turbulent times. The amortization howcver is a burden on the cash position of
the Company resulting in a negative cash flow. 

'l'he Company therclbre still
wants to pursuc thc issuc ol'mortgagc securcd bonds in order to lirndattrentally
improve Company's cash posit ion.

RESULTS AND DIVIDENDS

Although operational profit decreased, as stated befbre, the eff'ects of the

valuation of the property which is executed on an annual basis in accordance
with IFRS resulted in a total comprehensive profit for the Company of $
557,060 (2010: a comprehensive def-rcit  of $ 6,895,954). 

' fhat 
has resulted in a

increase of the shareholders equity to $ 33.3 million at the year end (2010 $
32,7 mil l ion). The net asset value per share increased from $ 4.28 to $4.35.

Nevertheless the Board of Directors does not propose a Dividend tbr thc year

20l l due to the tight cash position of the Company..

PROSPECTS

Although the economic conditions have affected the financial position of the

Company, it still shows a strong balance sheet. The present economic

conditions however, still require extreme alertness. The Company has

identified particular risks as it is expected that the effects of the stagnated local



economy will lag particular for our local tenants who continue to f-ace extreme
difficulties, with a knock-on adverse effect on the Company.

The Company is therefore strongly focused on shifting from its mixed 50/50
portfblio of domestic/international tenant model, since it is considered no
longer sustainable. Intensive marketing is now being undertaken fbr
international tenants and the first signs of success are visible. International
tenants specifically catering for the tourist industry are more familiar to the
seasonal ef-fects of the industrv.

Changes in and Disagreemcnts with Auditors on Accounting and
Financial Disclosure

The Company did not change its Accounting and Financial Disclosure and did
not have any disagreement with thc Auditors on these issues.

Directors and Executive Officers of the lleporting Issucr

As mentioncd in section 4. all Directors had been re-elected at the
Shareholders Meeting held on June 1 ,2011:

Meanwhile two directors resigned:
Mr. Nigel John as per January 20,2012
Mr. Stefan Goetschi as pt:r next Shareholder's Meeting schcduled fbr.lunc

2012.

r Othcr Information

Not applicable

o List of Exhibits

- Annual Report 2011

Ilclicatc whether the reporting issuer has filed all reporls required to be filed by

Sections 98 of the Securities Act of 2001 during the precedi ng 12 months

Ycs X

lndicate the number of outstanding shares of each of the reporting issuer's classes of

common stock, as of the date of completion of this report.

No

NUMBER



Ordinarv Shares 7,662,598



SIGNATURES

A Director, the Chief Executive Officer and Chief Financial Officer of the
company shal l  s ign th is Annual  Report  on behal f  of  the company. By so doing
each certif ies that he has made dil igent efforts to verify the material accuracy
and completeness of the information herein contained.

The Chief Financial Officer by signing this form is hereby certifying that the
financial statements submitted fairly state the company's financial position
and results of operations, or receipts and disbursements, as of the dates and
period(s) indicated. The Chief Financial Officer further certif ies that all
f inancial statements submitted herewith are prepared in accordance with
International Accounting Standards consistently applied (except as stated in
the notes thereto) and (with respect to year-end figures) including all
adjustments necessary for fair presentation under the circumstances.

Date Z-"/v /,o

Name of Chief Executive Officer: Name of Director:n iire&* l'frlu?* | l'l'/'

Signature

Date

Name of Chief Financial Officer.

J ,  
!  . '

Signature

Date

Signature

t ' , /  /

/l;// ,' /,/4/
// / (M"-/

0



2.

TNFORMATION TO BE INCLUDED IN THE REPORT

1. Business.

Provide a descr ipt ion of  the developments in the main l ine of  business
including accompl ishments and future plans. The discussion of  the
development of the reporting issuer's business need only include
developments since the beginning of the financial year for which this
report is f i led.

Properties.

Provide a l ist of properties owned by the reporting entity, detail ing the
productive capacity and future prospects of the facil i t ies. ldentify
properties acquired or disposed off since the beginning of the financial
year for which this report is f i led.

Legal  Proceedings.

Furnish information on any proceedings that were commenced or were
terminated dur ing the current f inancial  year.  Informat ion should include
date of commencement or termination of proceedings. Also include a
description of the disposition thereof with respect to the reporting
issuer and i ts subsidiar ies.

Submission of Matters to a Vote of Security Holders.

lf any matter was submitted during the financial year covered by this
report to a vote of security holders, through the solicitation of proxies or
otherwise, furnish the following information:

(a) The date of the meeting and whether it was an annual or special
meet ing.

(a) lf the meeting involved the election of directors, the name of each
director elected at the meeting and the name of each other
director whose term of office as a director continued after the
meet ing.

(a) A brief description of each other matter voted upon at the meeting
and state the number of votes cast for or against as well as the
number of abstentions as to each such matter, including a
separate tabulation with respect to each nominee for office.

(a) A description of the terms of any settlement between the registrant

3.

4.



4.

and any other participant.

(a) Relevant details of any matter where a decision was taken
othenryise than at a meeting of such security holders.

Market for Reporting issuer's Common Equity and Related
Stockholder Matters.

Furnish information regarding all equity securit ies of the reporting
issuer sold by the reporting issuer during the period covered by the
report.

Financial Statements and Selected Financial Data.

Provide audited Financial Statements, Statement of Retained Earnings
and Changes in Financial Position for the year ended. The relevant
financial data items to be used in constructing the financial statements
are provided in Parts A-D.

Include the following documents with the financial statement:

(i) Auditor's report;

(i) A balance sheet as of the end of each of the two most recent
financial years.

(i) Consolidated statements of income, statements of cash flows, and
statements of other stockholders' equity for each of the two
financial years preceding the date of the most recent audited
balance sheet being fi led.

(i) Financial statements for the most recent f inancial year.

(i) Notes to Financial Statements

Disclosure About Risk Factors.

Provide a discussion of the risk factors that may have an impact on the
results from operations or on the financial conditions. Avoid
generalised statements and only include factors that are unique to the
-ompany. Typical risk factors include untested products, cash flow
and l iquidi ty problems, dependence on a key suppl ier  or  customer,
managemeht inexperience, nature of business, absence of a trading
market (specific to the securit ies of the reporting issuer), etc. Indicate
if any risk factors have increased or decreased in the time interval
between the previous and current f i l ing.

4.

7 .
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7. Changes in Securities and Use of Proceeds.

Where the rights of the holders of any class of registered securit ies
have been materially modified, give the tit le of the class of
securities involved. State briefly the general effect of such
modification upon the rights of holders of such securit ies.

Where the use of proceeds of a security issue is different from that
which is stated in the registration statement, provide the
fol lowing:

. Offer opening date (provide explanation if different from date
disclosed in the registration statement)

. Offer closing date (provide explanation if different from date
disclosed in the registration statement)

. Name and address of underwriter(s)

. Amount of expenses incurred in connection with the offer
o Net proceeds of the issue and a schedule of its use
. Payments to associated persons and the purpose for such

payments

(c) Report any working capital restrictions and other l imitations upon the
payment of  d iv idends.

Defaults Upon Senior Securit ies.

(a) lf there has been any material default in the payment of principal,
interest, a sinking or purchase fund instalment, or any other
material default not satisfied within 30 days, with respect to any
indebtedness of the reporting issuer or any of its significant
subsidiaries exceeding 5 percent of the total assets of the
reporting issuer and its consolidated subsidiaries, identify the
indebtedness. Indicate the nature of the default. In the case of
default in the payment of principal, interest, or a sinking or
purchase fund instalment, state the amount of the default and
the total arrears on the date of f i l ing this report.

(a) lf any material arrears in the payment of dividends has occurred or
if there has been any other material delinquency not satisfied
within 30 days, give the tit le of the class and state the amount
and nature of the arrears or delinquency.

Management 's Discussion and Analysis of  Financial  Condi t ion and
Results of Operation.

Discuss the reporting issuer's f inancial condition covering aspects such
as l iquidity, capital resources, changes in financial condition and results

7 .

7 .



of operations during the financial year of the fil ing. Discussions of
liquidity and capital resources may be combined whenever the two
topics are interrelated.

This section should be completed as per instructions for completing the
MD&A.

L2



1 1 .

1 1 .

1'1.  Ghanges in and Disagreements wi th Audi tors on Account ing and
Financial  Disclosure.

Describe any changes in auditors or disagreements with auditors, if any,
on f inancial  d isclosure.

Directors and Executive Officers of the Reporting lssuer.

Furnish biographical information on directors and executive officers
indicating the nature of their expertise.

Other Information.
The reporting issuer may, at its option, report under this item any
information, not previously reported in a Form ECSRC - MC report
(related to disclosure of material information), with respect to which
information is not othenvise called for by this form. lf disclosure of such
information is made under this item, it need not be repeated in a Form
ECSRC - MC report which would otherurrise be required to be fi led with
respect to such information or in a subsequent Form ECSRC - K
report.

11.  L ist  of  Exhibi ts

List all exhibits, f inancial statements, and all other papers and
documentation fi led with this report.

13



Part A

Relevant Financial Data Items for Commcrcial and Industrial Companies

Item Descriptions

o Cash and Cash Items
o Marketablesecur i t ies
o Notes and Accounts Receivables-Trade
o Allowances fbr doubtlul accounts
o Inventory
o Total Current Assets
o Intangible Assets
o Property Plant and Equipment
o AccumulatedDcprec iat ion
o Other Assets (explain)
o 'l-otal 

Assets
o Accounts Payable
o Total Current Liabilities
. Other Liabilities (explain)
. Bonds, mortgages and similar debt
o Prel-erred stock-mandatory redemption
o common stock
o other stockholder's equity
o 'fotal 

liabilities and stockholder's equity
o net sales of tangible products
o total revcnues
o cost of tangible goods sold
o total costs and expenses applicable to sales and revenues
o other costs and cxpcnscs
o provision fbr doubtlr-rl accounts and notes
o Interest and amortisation of debt discount
o Income before taxes and other items
. income tax expensc
. income/loss continuingopcrations
o Discontinuedoperations
o extraordinary items
o Cumulative effect-changes in accounting principles
o net income or loss
o earnings per share -primary

. earnings per share - fully diluted
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Part B

Relcvant Financial Data Items for Bank Holding Companies and l lanks

Itcm Descriptions

o Cash and due from banks
o interest bearing deposits
o Borowings from the ECCB, Inter-bank Market activity and other bank

borrowings
o trading account assets
o investment and mortgage backed securities held for sale
o lnvestments: to provide schedule of type, rates, maturity and place

(whether domestic/regional or foreign)
o loans
o allowances fbr losses
o Fixed Assets
o total assets
o othcr l iabi l i t ies
o Total deposits
o short-termborrowinss
o long-tcrm debt
. preferred stock-mandatory redemption
o pref-erred stock-no mandatory redemption
. common stocks
o other stockholder's equity
o total liabilities and stockholder's equity
. contingent accounts
o interest and f'ees on loans
o interest and dividends on investments
o other interest income
o total interest income
o interest expcnse on deposits
o total interest expense
o net interest income
o provision for loan losses
o investment securities sains/losses
o other expenses
o income/loss before income tax
o income/loss before extraordinary items
o extraordinary items
o cumulative changes in accounting principles
o net income or loss
. earnings per share-primary
. earnings per share- lully diluted

L5



Part C

Relevant Financial Itcms for Brokcr-Dealers Holding Companics

Items Descript ion

o Cash and cash items
o receivables fiom brokers and dealers, customers and others
o securities purchased under resale agreements
o financial instruments owned
. fixed assets
o total assets
o short term borrowings including commercial paper
o payable to customers, brokers/dealers (including clearing brokers) and others
o securities sold undsr agreements to rcpurchasc
o long-term debt
o preferred stock-mandatory redcmption
o pref-erred stock - no mandalory redemption
. common stock
o other stockholder's equity
o total l iabi l i t ies and stockholder's cquity
. revenue fiom trading activities
o interest and dividends
. commissions
o interest expense
o other sources ofrevenue
. compcnsation and employee related expcnse
. income/loss befbre incomc tax
o income/loss before extraordinary itcms
o extraordinary items, less tax
o cumulative change in accounting principles
o net income or loss
. earnings per share- primary
. earnings per share - fully diluted
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Part D

Relevant Financial Data Items for Public Utility and Utility Holcling Companics

Item Descriptions

o total net utility plant
o other property and investments
o total current assets
o total deferred charges
. balancing amount for total assets
o total assets
. common stock
o capital surplus, paid in,
o retained earnings
o total common stockholders equity
o pref'erred stock subject to mandatory rcdemption
o pref'erred stock not subject to mandatory redernption
. long term debt, net
o short term notes
o notes payable
. comrnercial paper
. long term debt-- current portion
o preferred stock-- current portion
. obligation under capital leases
o obligation under capital leases--currcnt portiorr
o balancing amount for capitalisation and liabilities
o total capitalisation and liabilities
o grosS operating revenue
o other operating expense
o total operating expense
o operating income (loss)
o other income (loss), net
o income before interest chargcs
o total interest charqes
o net income
o pref-erred stock dividends
. earnings available for common stock
o common stock dividends
o total annual interest charges on all bonds
o cash flow from operations
. eamings per share -primary
. earnings per share - fully diluted
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